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District A-16 - Service Act

Action Plan

Area of Focus

Service Activities O Leadership Development
O Membership Development O LCIF

O Custom Goal

Goal Statement

By the end of 2022-2023 fiscal year our district will achieve 100% club reporting of service activities through MyLion.

Action Step Responsible Required Resources (team members, Date to Begin Due Date
Party technology, funding, etc.)

GST will conduct two MyLion sessions monthly GST GST, Club secretaries; Administrators, Sep 1, 2022 Dec 30, 2022

Communication

Cross communication among GAT Teams will be increased GST, GLT, DG | GST, GAT, DG, and local clubs Jul 1, 2022 Ongoing

through regular monthly GAT Team meetings

GST Will follow up through individual calls to club service GST Members of GS team, Club personnel Sep 30, 2022 Nov 1, 2022

chairs not reporting on MyLion

GST to work with clubs in conducting local Community Needs GST GST, GMT, Club Service chairs, community | Jul 30, 2022 Jan 30, 2023

Assessment beginning in July 2022 leaders

GST will conduct a workshop with service chairs and presidents | GST GST, GLT, Club Presidents local Service Nov 1, 2022 Mar 30, 2023

modelling joint clubs cooperation on larger projects

chairs

Assessment

Alterations

Progress will be viewed and monitored at monthly DG team meetings and form

part of GAT Minutes.




District A-16 - Membership Development Goal

Action Plan

Area of Focus

O Service Activities O Leadership Development
Membership Development O LCIF

O Custom Goal

Goal Statement

By the end of 2022-2023 Fiscal Year our district will achieve positive membership growth — minimum 1251 members - an increase of 154 members or approx 3 new

members per club
Create at least One Specialty Club in the district by June 30, 2023.

Action Step Responsible Required Resources (team members, Date to Begin Due Date
Party technology, funding, etc.)

GMT Will develop and initiate a plan to increase district GMT GMT, DG, Local Clubs Jun 30, 2023 Oct 30, 2022

membership to a minimum of 1251 by June 30th 2023

GMT Will work with clubs to take advantage of every service GMT GM Team, local clubs, Community Leaders | Aug 1,2022 Oct 31, 2022

activity to promote membership growth GST

GMT to develop new membership drive for a Specialty Club in GMT GAT, DG, Communications/Marketing, Jul 1, 2022 Sep 30, 2022

areas such as Cornel in Markham — Dist A16 Local Clubs

GMT to develop a plan to reduce drops to a max of 30 but not GMT GMT, DG, local clubs Sep 1, 2022 Dec 30, 2022

exceed prior year and share monthly drop member report. with

DG, GAT

GMT to organize at least 4 events that will focus on increasing GMT GMT, Communication & Marketing, local Oct 2022 Jun 30, 2023

membership through seminars by Oct 2022 clubs

GMT and GST to conduct Community Needs Assessment GMT GMT, GST, Networking/ publications etc Sep 30, 2022

Survey by Sept 30th 2022 Community Leaders

GMT to report on GMA initiatives monthly GMT GMT, DG, GAT, Local clubs

Assessment

Alterations

Progress Will be reviewed and discussed at monthly DG GAT meetings and
documented quarterly as part of GAT minutes. Results Will be shared by E-Blast to

district.




District A-16 - Leadership Development Goal

Action Plan

Area of Focus

O Service Activities
O Membership Development

Leadership Development
O LCIF

O Custom Goal

Goal Statement

All District and Club Leaders; As well as Lions Members will be supported by the development and provision of District Leadership Training Programs.

Action Step Responsible Required Resources (team members, Date to Begin Due Date
Party technology, funding, etc.)

GLT Coordinator will develop and provide Club Officer GLT GLT, Club President, Secretary, Treasurer, May 1, 2023 Jun 15, 2022

Training to include Club Presidents, Secretary and Treasurer. Directors. ZOOM

Invite Club Directors as well.

GL Team to schedule and offer Club Officer training support GLT GLT, Club Presidents, Secretary, Treasurer, | Sep 26,2022 Mar 31, 2023

twice throughout the year Sept/Oct/Feb/Mar Directors

District Officer In-depth Training developed and presented over | GLT DG, GAT, District Officers Sep 1, 2022 Sep 30, 2022

weekend- Team Building retreat

Design & develop various training sessions for A16 members — | GLT DG, GAT Team, A16 members Sep 1, 2022 Mar 31, 2023

“Everything you need to know as a ZC”; “Certified Lions”;

“Mentor Training”; “New Member Orientation”; “Clubs

Forward”.

GLT will continue to actively promote A16; MDA and LCI DG Team DG, GAT, A16 potential leaders Nov 20, 2022 Feb 20, 2023

Programs... ALLI; ELLI; Guiding Lions etc. to potential leaders

Assessment

Alterations

Progress will be reviewed and discussed at monthly DG GAT meetings. Results will

ne captured in DG GAT Minutes




District A-16 - LCIF Goal

Action Plan

Area of Focus

O Service Activities
O Membership Development

O Leadership Development
LCIF

O Custom Goal

Goal Statement

By June 30th of 2023 our district will raise $25,000 to support LCIF by developing a strategy to encourage the increase of personal donations.

Action Step Responsible Required Resources (team members, Date to Begin Due Date
Party technology, funding, etc.)
DG will contact each club president to encourage their clubs to DG LCIF Chair, Communications and Jul 1, 2022 Dec 31, 2022
contribute a minimum of $500. by March 2023 through Marketing, ZOOM
fundraisers
LCIF Coordinator will report monthly through DG/GAT Team LCIF Chair LCIF Chair, District Officers, and LCIF Jul 1, 2022 Jun 30, 2023
Meetings
Increase club participation in LCIF fundraising through LCIF LCIF Chair, District Officers, LCIF Sep 1, 2022 Jun 30, 2023
education and member engagement initiatives Coordinator &
DG Team

Assessment

Progress Will be reviewed and discussed at monthly DG/AT meetings and

documented in Team minutes. Quarterly E-Blast to be communicated.




District A-16 - Custom Goal

Action Plan

DG Team Vision: To leverage the skills, experience, and knowledge of members to create greater impact in sustainable development and growth of our
potential future leaders.

Area of Focus

O Service Activities O Leadership Development Custom Goal
O Membership Development O LCIF

Goal Statement

By the end of 2022/2023 fiscal year our DG in conjunction with GLT will work on developing a district succession plan. Create a cohesive Team where all GAT positions
will be functioning under a Chair and Vice Chair platform.

Action Step Responsible Required Resources (team members, Date to Begin Due Date
Party technology, funding, etc.)

Explore and develop effective model for district operations FVDG DG, GAT, GLT, LCIF Coordinator Jan 31, 2023 Ongoing

DG/GLT Will develop a database identifying potential district DG Team DG, GLT, GAT Nov 1, 2022 Jan 31, 2023

officers, committee chairs

Identify possible vice chairs and communicate the need for DG FVDG, GAT, GLT Region Chairs, ZCs Sep 30, 2022 Feb 8, 2023

skilled and experienced chairs/vice chairs

Assessment Alterations

Progress Will be reviewed and discussed bi-monthly DG team; GAT and
documented in GAT Minutes.




