District A-16 Goals

District Governor Sudha Verma
2023 - 2024

Kindness matters

at home and around the world.
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District A-16 - Service Act

District A-16 - Service Activities Goal

Action Plan

Area of Focus

m Service Activities
O Membership Development

L] Leadership Development

[J Campaign 100

O Custom Goal

Goal Statement

District will work on 22% of remaining percentage to reach 100% of club reporting service & maintain 95% of clubs reporting their services through out the year,

Action Step Responsible Party | Required Resources (team members, Date to Begin Due Date
technology, funding, etc.)

Contact Clubs that are not reporting on GST /Zone Chairs |GST - Co Chairs, Zone Chairs September 1st - 2023 | Ongoing

regular basis.

Involve GAT Team to Promote attendance GST/GLT GST-Co ChairS, GLT, Club Service Chairs August 2023 janual’y 2024

communicate and offer trainings that are

Encourage and promote use of My Lion for | GST/ District Officers| GST, Second VDG, Region Chairs, Zone September 2023 Ongoing

reporting service activities Chairs

EncourageCommunity Needs Assesment and GST/ GMT /GLT DG Team, GST, GLT, Club Officers December 2023 January 2024

work on GST Focused on SWOT

Organize opportunities for Clubs in the GST/GMT, DG Team, GST, GMT, Club officers November 2023 Ongoing

District to work in partnership on service | Club Officers

projects.

Assessment

Alterations

Region Chairs to be more involved for good governance to keep
check, with on time Dues to be paid, Club Excellence Awards, and
attendance to participate in trainings / Dist. activities




District A-16 - Membership Development Goal

Action Plan

Area of Focus

[0 Service Activities [ Leadership Development O Custom Goal
m Membership Development O LCIF

Goal Statement

Minimize membership drops to less than 60 per year and increase membership growth by 15% or 175 with established clubs

District A-16 - Membership Development Goal

Action Step Responsible Party | Required Resources (team members, Date to Begin Due Date
technology, funding,
etc.)

Introduce GMA part 1&2, secure a vice chairf GMT DG Team, GAT TEAM June 13/2023 Aug 23

Coordinator

Work on part 3 Build a Plan with Team GMT, GET, DG | Fall Retreat, special presentation Sep 23 Sep 23
arrangement

New Member Orientation early Fall with GLT| GMT, GET DG Team, Lions Camp Kirk Sep 23 Oct 23

Trainers

Promote GMA at Joint Zone Meetings, SWOT | GMT, GET, GLT |DG Team, GAT Team Sep23 March 24

homework

Follow up with clubs asking for membershipl GMT. GST, GET | GAT Team, Region and Zone Chairs Ongoing Ongoing

growth

Explore the Implementation for district GMT, GLT, GET |GMT, GET, DG Team Ongoing March 24

member benefit package

Be involved with GLT for club membership and GLT, GMT DG TEAM Ongoing April 24

officers trainings.

Assessment Alterations

Celebrate success through club membership appreciation pin Fully

implement Global Membership approach district wide




District A-16 - Membership Development (GET Team) Goal

Action Plan

Area of Focus

O Service Activities
m Membership Development

[J Leadership Development

1 Campaign 100

[0 Custom Goal

Goal Statement

Charter 4 new clubs with a membership of minimum 20 members each by June 30 - 2024

Action Step Responsible Party | Required Resources (team members, Date to Begin Due Date
technology, funding, etc.)

Recruit GET Vice Chair and build GET team| GET DG Team, GET June 2023 July 2023
Conduct GET Focused SWOT forthe District | GET / GMT GET Team, DG Team August 1st- 2023 August 2023
Officers
Conduct Membership map / orientation GET andCo GET Team, GMT, Region Chairs, Zone Chairs| July 2023 June 2024
session for prospective new members chairs

Identify Champions for each prospective | GET Team GET Team July 2023 August 15 -
New club. 2023

Identify 4 prospective Community Club GET Team GET Team and Region Chairs / Zone Chairs July 2023 Sept- 15-2023
locations for speciality clubs
Conduct a recruitment/ information event |GET/GMT GET Team, GMT, Zone Chairs and Region| Once every quarter ongoing
for each prospective identified community Chairs
Charter a New Club every quarter GET/GMT GET Team, DG Team Every Quarter2023 ongoing 2024

Assessment

Alterations

GET team will be working with the GAT Team to achieve the

prospective goals on an ongoing basis.




District A-16 - Leadership Development Goal

District A-16 - Leadership Development Goal

Action Plan

Area of Focus

[0 Service Activities
0 Membership Development

Leadership Development

1 Campaign 100

[0 Custom Goal

Goal Statement

The Global Leadership Team will perform a minimum of Four Classroom Training sessions for the Lions Year 2023 - 2024

Action Step Responsible Party | Required Resources (team members, Date to Begin Due Date
technology, funding, etc.)

Officers Training for by the District GLT Coordinator DG LCIP Trainers and FDI qualified Lions 30 days after convention May 13 -
Team 2023

Zone Chairs and Region Chairs Training |GLT , GST,GMT |LCIP Trainers and FDI Qualified Lions Sept-2023

Club officers trainings GLT, DG Team GLT,GST, GET GMT, LCIP &FDIDG TEAM | 60 days after convention| June 17

2023

My Lion Account training onthe updated new GLT/GST DG Team, GLT, GST As soon as available Sept- 2023

portal

Orientation sessions - Succession Planning | GLT GLT and DG Team January 2024 March 2024

and All you need to know about Zone Chairs

Organize Information session to promote -- | GLT LCIP Trainers, FDI qualified Lions with October 2023 Ongoing

ELLI, FDI, LCIP, GUIDING LIONS ZOOM Sessions

Create a workshop on membership plan and| GLT,GMA DG Team, Region Chairs, Zone Chairs Oct 23 March 24

GMA

Assessment

Alterations

As required by the District team there will be more training

sessions added to complete the 2023- 2024
Lions year.

curriculam for the




LCIF Goal

District A-16

District A-16 - LCIF Goal

Action Plan

Area of Focus

O Service Activities
O Membership Development

1 Leadership Development

LCIF

[0 Custom Goal

Goal Statement

By 06/30/2024 our District will raise $30,000 to support LCIF by encouraging increase in personal and club donations.

Action Step Responsible Party | Required Resources (team members, Date to Begin Due Date
technology, funding,
etc.)
Encourage District officers for personal DG/ LCIF/ZC DG Team and LCIF Co-ordinators Aug 2023 Ongoing
donations for LCIF to reach 100% district
Chairperson to give updated report once every LCIF LCIF Chairperson, co-chairs July 2023 Ongoing
month to the DG team. Chairperson
Run a District level donation raffle prize LCIF DG -GAT DG Team, LCIF coordinator, RC, ZC July 2023 Ongoing
ticket to be sold throughout the year to all | Team
Al clubs to appoint LCIF coordinatorasoneof | DG Team / GAT | DG Team, LCIF Co ordinator July 2023 Dec2024
their club officers.
Hold annual MJF /PMJF breakfast meet up | LCIF Co- LCIF Chair, Convention Team April2024 April2024
during convention orrdinator
Increase clubs and member participation with | GAT, LCIF LCIF Coordinator, GAT Team July 2023 Ongoing
LCIF through education & member
Promote Lions legacy giving programto clubs | L CIF LCIF Co ordinator Sep 2023 Ongoing

and members in the district

Coordinator

Assessment

Alterations

Progress will be reviewed and discussed at the monthly DG/

GAT Team Meetings.




District A-16 - Custom Goal

District A-16 - Custom Goal

Action Plan

Area of Focus

[0 Service Activities
0 Membership Development

[J Leadership Development

O LCIF

Custom Goal

Goal Statement

Meet specific requirements to achieve and qualify for the District Excellence Award. Encourage Fellowship for Growth.

Action Step Responsible Party | Required Resources (team members, Date to Begin Due Date
technology, funding, etc.)

Encourage clubs in partnership to have GST, GMT, GET |DG Team, Region Chairs, Zone Chairs July 2023 March 24

service projects with positive impacts on

Host and report a district service projecton Myl GST, GMT, GLT | DG Team, LCIF Resources July 2023 Ongoing

Lion.

Work on achieving specific requirement to | GST, GLT, GMT, GET DG Team, Region & Zone chairs ongoing Ongoing

qualify for district excellence award.

Focus on younger members to involve them GMT, GET, GLT |LEO Chair, DG Team August 23 Ongoing

into service projects with existing clubs in

Promote and explore possibilities for a district| GMT, GET, GLT |DG Team, Region and Zone Chairs. Ongoing Ongoing

Leo Club encouraging lions to involve

Search for achampion club toform a CyberLeo Leo Chair Leo Chair, Region Chairs and Zone Chairs| Ongoing

club that is District wide.

Have Monthly meetings with DG Team and | DG Team DG Team, GAT Team-GST, GMT, GET, GLT| Ongoing Ongoing

GAT Team

Assessment

Alterations

Progress to be reviewed on monthly basis with the DG Team, and

the GAT Team.
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