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CONSTITUTION
Artidel
Name

Seadion 1
Fntity
This Organizetion shall beknown as District A-16 of The Intemetional Assodistion of Lions Clubs (heranaffer refoed to & “Lions
Club Intemational”’) and this Constitution shell bethe Constitution of District A-16.
Sedion 2
Gender rule

Whaever the male gender or pronoun presently gppears in the Constitution and Byd_aws, it shell be infapreted to mean both maleand
famaepasors.

ArtideIT
Objects
Section 1
Purpose
To providean administiative structure with which to advance the Purposes and Objacts of Lions Clubs Infemetional in District A-16.
ArtideIIT
Membership
w 1
Themembas of this organization shall beall Lions Clubs in the District Chatered by Lions Clubs Intemetionsl.
Sedion 2

Thebounday lines of District A-16 shall beas laid down by the Intemational Board of Directors of Lions Clubs Infemetional.



ArtideIV

District Organization
Section 1
Cabinet and Officers

District A-16 shall have:a District Cabinet composad of the Officars of the District and the District Commttee Chaimmen.
The Officass of the District shall be the Voting Officas of the District A-16 Cabinet and the District Comimittee Chaimmen shall be Non Voting
Membxss of the District A-16 Cabingt.
The Officats of the District shell be the District Govemor; the Immadiate Past District Govemor; the Viee District Govemor; the Region Chaimien
(when the position is utilized during the District Govemor's temm), the Zone Chamen, the Cabinet Seaetary, the Cabinet Treasurer (Cabinet
Seaetary-Tiessurer)
The District Chaimmen shall beappointad by the District Govemor:
Each membxer of the District A-16 Cabingt, whether a Voting Officer oraNon Voting Membx; shall beamember in good standing of a Lions
Club in good standing in the District.

The District Govemor shell be dacted a the Annual District A-16 Convention. He'She shell appoint by the time helshe tekes office the Cabinet Saaetary
and Cabinet Tressurer (or Cabinet Seaetary-Tiessuer) and the District Commttee Chaimmen.

Cendidate(s) or position of District Govemor to announce &t the time of filing his’her Nomination Form with the Nominating Committee, hisher
intentions with regads to utilizing during hisher term as District Govemor the office of Region Chairman in the District A-16 Cabint.

The Viee District Govemor; one Region Chaimian or each Region (when the position is to be utilizad during the District Govemor’s Tam), and one
Zone Chaimnan foreach Zone in District A-16 shall bedactad at the District A-16 Convention.

Any vacancy in- any District Office, exagpt thet of Distrit Govemor and Vice District Govemor shll befilled by gppointment of the District Govemor for
theunexpirad tam thereof,

Infilling any vacancy aising in the office of Vice District Govemox; the District shell conveneamecting of themembas of the existing cabinct as provided
forin the Intemational Constitution and Byd_aws and all Past Intemeational Officers who aemembers in good standing ofachatered Lions Club in
good stnding in the District. 1t shell be the duty of the attendees 2t this medting to gppoint a qualified dub member as Vice District Govemor for
the remainder of the tam.  In filling said vacancy, it shall be the duty of the District Govemor; or if not availeble, the most racent pest District
Govemor who is availzble, to send out invitations to attend said meeting and it shall also be hisher responsibility to preside as Chaimnan of the
meding, The Chaimnan shall convey the results to the intamational office within seven (7) days together with evidence of invitations st and
meting attendance Each Lion thet is entitled to recdive an inwitation to attend and is present: & said meeting shll be entitled to cast one vote forthe
Lion ofhisherdhoice

Ifany Region Chaimman or Zone Chaimman shall aease to beamember of a Club in the Region or Zone as the case may be; to which he'she wes dedted/
appointad, his'er term of office shall theraunder cesse and the District Govemor shell appoint a suaaessor to fill said Office. The District Govemorin
hisher disartion may determinenct to use the position of Region Chaimen for the remainder of the tam,

No sday shall beppeid to any Officer of District A-16.

Section 2

Regular. The District Govamor’s Cabinet shall meet &t such times and places s fixad by the District Govemor: Ten (10) days waitten notice of meetings
shall be given to each membar by the Cabinet Seaetary (Cabinet Seaetary-Tieestuer)

Spedal. Special meetings of the cabinet may be called by the District Govemor at his/her disaretion, and shall be called upon wiitten request made to the
District Govemor or the Cabinet Searetary (Cabinet Seartary-Tieasurer) by amgjority of the membears of the Cabingt. Not ower than five (5) days
wiitten or dectronic notice of a spacial medting, sctting fith the purposes therof and a date, time and place determined by the District Govemor;
shdll be given to each member by the Cabinet Seaetary (Cabinet Seaetary-Tieasurer)



C.  Quorum and Vote The atendance of a majority of the membass of the Cabinet shall constitute a quoum for aty meeting thaeof In all such
metings, the voting privilege shall extend to the District Govemox; the Immediate Past District Govemor, the Vice District Govanor,
the Region Chaimen (ifthe position is utilized), the Zone Chaimmen, the Cabinet Saaetary and Cabinet Tieasurer (or Cabinet Seaetary-Tiessurer)

The District Govemor as the Cheirman, or other Voting Officer presiding as Chaimman of the Cabinet, shall only vote to breek atie vote:

Sedion 3
Regions and Zones

() District A-16 shall be divided nto Regions, and each Regjon info Zones. All such Regions and Zones shall be subject to dhange by the District
Govanor upon corsultation with the Clubs invotved and the Past Intemmetional Officars within District A-16. Any changes deemed necessary shall
bein thebest interest of all Clubs involved and Lions Intemational.

) Regions should consist ofno more then sixteen (16) and no fewer than ten (10) Lions Clubs.
({ii) Zones should consist ofno more than eight (8) and no fewer then four @) Lions Clubs.

B. Regional Medtings. Mextings of iepesentztives of all dubs in a Region, with the Region Chaiman (if'the position is tilized during the tem) or
other District czbinet member as may be assigned by the District Govemor presiding, may be held during the fiscal year at times and places fixed by the
Region Chaiman or other assigned cebinet memberof the respective Region.

C. Regjon Rallies. A Region Rally shall behdd during the District A-16 Convention. with the Region Chaimman or other District cabinet member as
may beassignad by the District Govemor presiding,

D. ZoneMedtings. Mextings representztives of all the dubs in aZone, with theZone Chaiman presiding,  shell beheld during the fiscal yearat times
and placss fixed by the Zone Chainnan of the respactive Zone

Section4

A District Governor's Advisory Committees.
(1) Theeshall beaDistrict Govamor's Advisory Committee in each Zone composad of the Zone Chaiman, the Presidents, Seaetaries and
theMembaship Chaimmen ofthe dubs in the Zone, and theseshall be the voting membas.

(i) The Zone Chaimen of ech Zone shall convene t least thiee 3) meetings of the Zone Advisory Commitiee during hisher tam in
Office. Ho'Shestell bethe Chaiman ofthese mietings, with the fist meeting held within ninety(G0) days afler the adjoumment of the:
preceling Intametionel Convention. The second mieting shell be hdd in Novemberoreaty  December; and the third meeting shell be hdd in
February orMarch, a lest thitty G0)cays  pricr-o the Distict A-16 Convertion.

District Governor's Honourary Committee

The Honowrary Commaittee is usually dhaired by the Immediate Past District Govemor; and be composed of all Past Intemetional Officas
(iePast District Govemors, Past Intemational Directors, Past Intemetional Vice Presidents, Past Intemational Presidents) who aemembers in good standing
of dubs within District A-16. The committee shall meet when requested to do so by the District Govemar;, or by the Chaimman of the Honoary
Committee, or by aquoim ofthemembxss of the Honourary Comimitte, of which five (5) such membars shall constitutea quorum for said meetings.

The District Govemor shall appoint Chaimmen of Committees. Several Committees may be combined a the District Govemor’s disaetion.

All finds collected by District Committee Chainmen will be payable to District A-16, and tumed over to the Cabinet Treasurer (Cabinet
Saoetary-Ticasurer) as they ae raoaivd to be deposited in the District A-16 bank accounts with gppropriate reoords kept.



ArtideV
District Administration Fund

Sedion 1

District Administrative Fund Per Capita Assessment

To povide reverue to defiay Administration expenses of District A-16 and Converttion expenses only as providad for in this Constitution and Byd_aws,
aament Administative Fund Per Capita Assessment is hereby levied on each member of evary Lions Club in District A-16, and this
assessmient of $7.00 shll be collected by the Cabinet Tieasurer (or Cabinet Seaetary-Treasurer). The membership numbsets of each Lions
Club forthis purpose shall be based on the number of members on reoord at Lions Clubs Infemetional on the 30th day of June immediately
precding

The Administative Fund Par Cpita Assessmint should be an amount sufficient to opaste District A-16 or the following fiscal year, and shall be
goproved & the District A-16 Convention of the aarent year: Each Lions Club in District A-16 shall be invoicad by the Cabinet Tieasurer (or
Cabinet Secetary-Tiessurer) their annual Administiative Fund Per Capita Assessment in September of each yea:

Newly Chaterad and Orgnized dubs shall be examypt fiom the Distict A-16 Administiztive Per Capita Assessment during the fisce yeer of their
e

Section 2

Club Extension

To defiay the cost 1o the Distrct £r newly Chartered Lions Clubs® Regglia, and to help stat these new dubs out with proper Regalia, the Distit
Extarssion Cheitrman st be-authorized o sofict voluntary contributions fiom Lions Clubs within Distict A-I6,

B. ChatarNight Gifts of regaliawill not be ardared by the District without waitten agreement fiom the presenting dub to pay when invoicad.

Section 3
Fiscal Constraint
“The Distrct Govanorand histher Cebinet shell not inur obligetions in any fiscl yerthet will it an unbelenced budget or defict
inseid fiscal year:
Section 4
Surety Bond

The Cebinet Tieasurer (or Cebinet Seaetary-Tieasurer) shall be bonded, unless othawise  instructad by the District Cabingt, in such anounts
and with such Surety Compeny as shall be gpproved by Cabinet. The cost of same shll bean administrative expanse

Sedion 5
Financial Statement
The District Cabinet Tiessurer (or Cabinet Seaetary-Tieaster) shll provide aament Finandal Stetement at each Cabinet Mieeting,
Sedtion 6
Audit Requirements
The District Govemor shell provide for an annual or more fisquent Audit of the Books and Accourts of Distrit A-16. A
stetement of the Finenaial condition of District A-16 shll be sant to the Cabinet membass and each Lions Club in Distrit A-16 within sixty
(©0)days afferthe doseofthefiscl yearby the Govamor then in office
Section 7
Cabinet Meal Costs
The aost of the meals for all Committee Chaimmien, or their designate, attending Cabinet mieetings, & wall as the meals for the Cabinet
Seaetary, Cabinet Treasurer (or Cabinet Seaetary-Tieasurer), the Lioness District President, and one represantative of the Leo Clubs
shdll also bepeid for fiom the District A - 16 Administration Funds.
Sedtion 8
District Signing Authorities

The District Govemnor; the Immediate Past District Govemor, Cabinet Seaetary and the Cabinet Tieasurer (or Cebinet Seactary-Tieasuier)
shall be the signing asthorities r the disbuisements made fiom the District A-16 bank accounts. All cheques shall be signad by aty



two of these signing officas.

At last Cabinet mesting in each Lions year the Cabinet shall approve a esolution moved by the Govemor Elect (VDG) naming financial
institution and signing officass for the following Lions year:

In the event thet the Immadiate Past District Govemor is uneble to att as a signing authority, the Govemor shall appoint an altemate signing
arthority.

Sedtion 9
Trust Funds
Any Tiust Funds hdd by District A-16 shall beacoounted for sqparetely.

Sedion 10
Accounts Payment
No District A-16 Aacounts shell bepaid in cash.

Artide VI
Reserve Account

Sedion 1
District A-16 shall maintain a District Resave Acoount

Sedion 2
Purpose
Thepurpose of the District Reserve Aaoount shell beto provide:

Maet unforeseen NON Opaating Administiative District Expenses in A-16.

Provide finendal suppoit or a candidite fiom A-16 for Intametional Office other than District Govemor; providad thet: the support shall not
exaaad an amount equal to one half of the total finds in the Resarve Acoount as of the fiist day of the aument Lions Yea: The suppoit
shall not exceed an amount equivalent to Ten Thousand (C$10,000) dollas Canadian.

Mext emergency situations encountered in District Projacts in District A-16.

Notwithstending the foregoing, finds in exaess of $25,000 shall be usad for the benefit of the Lions in Distrit A-16 & approved by the
District A-16 Cabingt.

The finds fiom the District A-16 Resave Accournt tumed over to the District shell be maintained as sepaate fiom the Genaal Funds within
the District Acoounts and expenditures fiom these finds shall be detailed in the iepoit of the Cabinet Tieasurer (Seaetary-Ticasurer) to the
Cabinct

Section 3
Funding

Funding of the District Resarve Aawount shell be obtained through a one ($1) dollar Par Capita Assessment to be invoiced with, but
notas apat of, theannual Distrit Administetive Fund Per - Capita Assessmnt.

Sedtion 4

Administration
Administiation of the District Resave Agoount Funds shall be by a Commttee comprisad of four @) Pest Intemational Officars of the
District. The Immediate Past Distrit Govemor shall beamemberofthis commuttee. In the event thet the Immediate Past Distrit Govemor
is uneble to fuiill this office, the Honourary Commttee shll appoint another Past Intemational Officer of the District to this committee:

Sedion 5

Terms of Reference
A. The Commuttee shall att a Tiustees onty. They shall deposit al finds into a Tiust Acountin+~— aFinendial Institution gpproved by
the District A-16 Cabingt. This account shall bemaintained as a District A-16 Accourt.
B. Thereshal be four @) signing authorities, two 2) of which shell be required to sign on dll chequess.



C. All Investmarts shall be guarantead by the Canadian Deposit Insurance Corporation, with the gpproval of the District A-16 Cebinet
D. Thedisbusament of any orall Funds shall beby dheque only, with thegpproval ofthe Distrit~ Cabinet.

E. TheCommitteeshall provideacument Finandial Stetement, in wiiting, & evary Distri¢ A-16 - Cabingt mecting,

F. This Committeeshall beresponsibleto, and act onty on the direction of the District A-16 Cabinct.

Artide VII
Audits

Section 1
Audit Committee

The District Govemnor shall appoint an Audit Chairperson who shall be a Past District Govemor. The Chairperson shall enlist
(appoint) two Lions from District A-16 to assist in performing the audit of the District Accounts. No Committee member shall
have served asa district A-16 Officer in the previous year.

Section 2
Duties of the Audit Committee

The Audit Committee shall be responsible to complete an annual audit of the Books and Accounts of District A-16. They shall also
complete Interim Audit(s) of the Books and Acoounts of District A-16 when requested by the District Govemor or the District A-16
Cebirgt.

Following all such audits the Audit Committee shall provide areport to the District A-16 Cabinet stating thet in their opinion these Finanaal
Records present fairty the finandial position of District A-16 and the resuilts of its operations and cash flows for the petiod under review.
They shall provide at thet time such other comments and recommienditions as they deem gppropriate

C The Annual Audit shall be completed no leter then 60 days affer the fiscal year end of District A-16. Intatim Audits shall be
completed within 30 days of the andit raquest being received fiom the District Govemor o District A-16 Cabingt.

Artide VIII
District Convention

Section 1
Time and Rules Of
The Annual District A-16 Convention shall beheld at lesst thiee (3) weeks prior to the Multiple District “A” Convention.

The District A-16 Convention will be govemed by the Rules and Regulztions, as gpproved by the Lions of District A-16, and & provided
forin Appendix A, which forms apart of this constitution.

Section 2
Terms of Reference
The District A-16 Constitution will comply with the Tems of Refrence & provided forin Appendix B, which foims a pat of

Sedtion 3

Sergeant-At-Arms
The District Govemor shall appoint the Convention Sageant-At-Amms and the Assistant Sageant-At-Anns.  They shall be responsible for
maintaining oder and deoorum at the respective convention and mieetings and perfom such other duties as are incident to his/her office under
ROBERT'S RULES OF ORDER NEWLY REVISED.

Section 4
Voting Delegates



FEach Chattared Lions Club in good standing with Lions Intemetional Clubs, Multiple District A and District A-16, shall berepresented by
one or mote ddeggtes a the Annual District A-16 Convention, and shall be entitled in each such Convention to one Voting Delegete and
onealtamate ©or cach ten (10) members, who have been enolled forrat lesst one yearand aday in the dub ormajor fiaction thereof] of said dub
& shown by the reoods of the Intamational office on the fiist day of the morth Iast preceding thet month during which the Convention is
hdd Themajor fiaction refered to in this saction shall befive (5) or more membass. Each Catified Delegrte present in person may cast one
Vote only for each Office to be fillad by, and one vote only on each issue to be voted on by the membass of said Convention. Unless
spedified herain, the affimative vote of a majority of the ddegates voting on any question shll be the at of the convention. Dlinquent dus
may be pad and good steanding aquired & any time prior to the dose of aedential cattification, as such dosing time shall be esteblished by
therules of therespedtive conventtion

Sedtion 5
Quorum

The Registared Deegates in atendance a the District A-16 Business Meeting shall constitutea quoum providing their total rmber
isnot less than twenty-five 25) prant of thetotel digible voting Delegates in District A-16 s varified by the Sergeant & Aus.

Section 6

Officer Votes
Each present and pest Officer of Lions Clubs ntemational who is amember in good standing of a dub in good standing in District A-16
shall be entitled to one (1) vote, and such vote shall not be considarad a vote to which hisher dub would have otherwise been entifled. He/
Shemay dso exacise his her vote pataining to mettas within hisher dubs’ Zone or Region. HeSheshall, howeve; beentitied to one vote
orly.

Section 7

Convention Minutes
Within sixty (60) days affer the dose of the District A-16 Convention, the Offical Minutes of the Convention proceedings shall be forwarded
1o Lions Clubs Intemetionl, each Past Intermational Officer in the District each Cabinet membr; and each Lions Club within District A-16.

ArtideIX
Rules of Procedure for Appointment of District Officers

Sedtion 1
Vacancies other than District Governor or Vice District Governor

Any vacancy in any District A-16 office, exaept thet of Distrit Govemorand Vice District Govemor shall beffilled by appointment by the
District Govemor for the unexpired term thereof]

Section 2
Vice District Governor Vacancy

Infilling the vacancy aising in the office of Vice District A-16 Govemor; District A-16 shell conveneameeting of the existing Cabinet &
provided or in the Intemetional Constitution and ByL_aws and all Past Intemational Officas who aemembas in good stending of achatered Lions
Club in good stending in District A-16. 1t shell bethe dutty of the attendees at this ameeting to gppoint aqualified dub memberas Vice District Govemor
frtheremander of thetam. In filling said vacancy, it shall bethe duty of the District A-16 Govenor; orifnot availeble, themost recent pest District A-16
Govemorwho is availzble, to send out invitations to attend said mecting and it shell also be hisherresponsibility to presideas Chaiman of themeeting,
The Chaiman shall convey the results to the intemational office within seven (7) days together with evidence of invitations sent and mieeting attendance:
Each Lion thet is entitled to receive an inwitation to attend and is present et said meeting shall be entitled to cast one vote for the Lion ofhisher dhoice

Sedion 3
District Governor Vacancy
See Exhibit A ot end of this book



ArtideX
Constitutional Amendments

Sedfion 1
Approval of Amendments

This Constitution may be amended only a a District A-16 Conventtion by Resolution repoted on - by the Constitution and By-Laws
Committee and adopted by the affimetive vote oftworthiids - (2/3) of the viotes cast.

Sedion 2
Proposed Amendments

Proposad Amendments to the Constitution shell be in wiiting and in the hands of the District A-16 Chaiman of the Constitution
and Byd aws Committee for review, no less than ninety (90) - days priorto the Official opening of the District A-16 Convention.

Sedfion 3
Notification of Proposed Amendment

No Amendment shall bereparted or voted upon unless the same shall have been fimished in witing to each Lions Club in District
A-16 10 less than thirty (30) days prior to the convening dete of theannual District A-16 Convention, with notice that same will be voted upon &
thesad ~ Convention.

Sedfion 4
Fffectiveness
Each Amendment shall take efft & the dose of the Convention &t which adopted, unless othewise spedified in theamendment.
BY-LAWS
BY-LAWI
District Nominations and Elections
Section 1
Nominating Committee

The Honowary Committee with the pproval of the District Govemor shall art as the Nomineting Committee to be tesponsible for ieview
and approval of all gpplications for District A-16 Office The Honourary Committee shll elect et leest thiee 3) of theirmembers to act in this capecity &
least sixty (60) days prior to convening of the District A-16 Convention.

Sedion 2
Hections Committee

"The Honourary Committee, with the gpproval of the District Govemor; shall act as the Elactions Commitiee and opaatethe voting polls
The Honouraty Committee shall elect 2 least thiee (3) of thermembes to act in this capacity at lesst thirty (30) days priorto the convening of the District
A-16 Convention.

Section 3
Hligibility for District Governor Candidacy

Any qualified memberofadub in District A-16 seeking the office of District Govemor shall file his/her intention to so un in waiting with the
Nomirdting Committeg; the District Govemorand the Multiple District A Seaetary, thirty (30) days priorto the day ofTits iepart to the Convention, and
flmish therewith evidence of hisher compliance with the qualifications for said office set out in the Intemetional Constitution and Byd aws. The
Nominating Committee shell place in nominetion et the District Convention the nami(s) of all candiidetefs) so quelified. Hnoneare so received andorso
qualified, then, but only then, nominations forthe officemay bemeade fiom the floor: A candlicite shll be allowed one nomindting spesch of no more
then fiveminutes duretion, and one seconding spasch of no more than thiee minute duretion.



Sedion 4
Higibility for First Vice District Governor Candidacy

Any qualified member ofadub in District A-16 sacking theoffice of Fiist Vice District Govemor shall filehis/herintention to soun in
witing with the Nomineting Committee, the District Govemor and the Vice District Govemoy; thirty (30) days prior to the day of its report to the
Convention, and firmish therewith evidence of hisher compliance with the qualifications forsaid officeset out in the Infemational Constitution and By-
Laws. The Nominating Committee shall place in nomiretion et the District Convention the name(s) of all candidete(s) so quelified. fnone are so received
and/orso qualified, then, but only then, nominations for the officemay bemade fiom the floor: A candiidete shell beallowed onenomineting spesch ofno
more then fiveminutes duration, and one sesonding spasch of no more than three minute duretion.
HeSheshall:

File hisher infenttion to un in wiiting on the Offical Nominztion Form.

Bean attivemember in good standing of a Charterad Club in good standing in District A-16.

Saare theendorsement of hisher dub oramajority of the dubs in District A-16.

Cunently be saving as the second vice district govemor:

Only in theevent the ament second vice district govemor does not stand fordection as first vice district govemor; orifa vacancy in the position seoond vice
district govemor exists & thetime of the district convention, any dub memberwho flfills the qualifications for the office of saoond vice district
govemor s st fith in Section 5 of thesebyHaws or constitution may be considerad digible to stand forthe office of the fiist vice district

OVanoL.
Sedtion 5
Fligibility for 2™ Vice District Governor
Any qualified memberofadub in District A-16 secking the office of Second Viee District Govemor shall file hisher intention to un in writing
with the Nominating Commaittee; the District Govemorand the First Vice District Govemoy; thitty (30) days prior to the day of its report to the
Convention, and fmnish therewith evidence of hisher compliance with the qualifications for said office set out in the Infemeational Constitution and By-
laws. The Nominating Committee shall place in nomination at the District Converttion the name(s) of all candiidite(s) so qualified. Fnone are so rasaivad
andlorso qualified, then, but only then, nominetions for the officemay bemade fiom the floot: A candidete shell beallowad one nominating spesch ofno
morethan fiveminutes duration, and one saconding spasch of no more then thise minutes duration.
He'Sheshll:
1. Filehisherintention to un in wiiting on the Official Nomireting Form.
2. Bean attivemember in good standing of a Charterad Club in good standing in District A-16.
3. Saare theendorsement of hisher dub oramajority of the dubs in District A-16.
4. Havesarved orwill have saved a the time he'she takes office as Second Viee District Govemor—
a  AsPrsident ofalions Club fora full tam ormgjor partion thereofand as amemberof the Boad of Directors of a Lions Club for
10 less then two2) additional years, and
b.  As Zone Chaimman or Region Chaimman or Cabinet Seaetary and/or Tressurer fora full tam ormgjor portion thereof.
¢ With none ofthe above being accomplished conaumently.

Section 6
Hligibility for Region Chairman Candidacy

Any qualified memberofadub in District A-16 sacking the office of Region Chaimman shll file his/her infention to so un in writing with
theNominating Committee, the District Govemor and the Viee District Govemnoy; thirty (30) days priorto the day ofits report to the Convention, and
flmish therewith evidence of hisher compliance with the qualifications forsaid office set out in the Intemetional Constitution and Byd aws. The
Nominating Committee shell place in nomingtion et the District Convention the nami(s) of all candiidetefs) so quelified. Hnoneare so received andorso
qualified, then, but only then, nominations forthe officemay bemeade fiom the floor: A candlicite shell beallowad one nomineting spesch of no more
then fiveminutes duretion, and one seconding spasch of no more than thiee minute duration.
He'Shehl:

Filehisher intention to un in wiiting on the Offical Nominztion Fom.
Bean attivemember in good standing of a Charterad Club in good standing in his Region.
Saare the endorsement of his/her dub oramgjority of the dubs in his Region.
Havesaved orwill have savad a thetime he'shetekes office s Region Chaimman -
As President of aLions Club foraflill term ormajor portion thereofand as amemberofthe Board of Directors of a Lions Club forno less
then two (2) yeas, and
As Zone Chaimman or Cabinet Seaetary and/or Treasurer fora full tem or major pottion thereof.

With none of the dbove being accomiplished conamently.



Section 7
Hligibility for Zone Chairman Candidacy

Any qualified memberofadub in District A-16 seeking the office of Zone Chaimman shall filehisher intention to so run in wiiting with the
Nomirdting Committeg; the District Govemorand the Vice District Govemoy; thitty (30) days prior to the day of its repoit to the Converntion, and flinish
thaewith evidence of hisher compliance with the qualifications for said office sct out in the Intemetional Constitution and Byd_aws. The Nomingting
Committee shall place in nomination & the District Convention thename(s) of all candidete(s) so qualified. Fnoneare so received and/orso qulified, then,
but only then, nominetions forthe office may bemade fiom the floo: A candiciate shell be allowad onenominating speach of no more then fiveminutes
duration, and one saconding speach of no more then thige minute duration.
He'Shehl:

Filehisher intention to 1un in wiiting on the Offical Nominztion Fom.
Bean ativemember in good standing ofa Chartared Club in good standing in his Zone:
Saare the endorsement of his/her dub oramgjority of the dubs in his Zone
Have sarved orwill have saved a the time he'she takes office as Zone Chaimman -
As President of aLions Club foraflill term ormajor portion thereofand as amemberofthe Board of Directors of a Lions Club forno less
then two (2) yeas, and

‘With none ofthe above being accomiplished conamently.

Sedfion 8
Method of Hection
Thededtion shall beby saaet ballot with the candidete reodiving a simple majority of the votes cast dedared as the winner:
Incaseofatieon any ballot the Flaction Committee Chaimman will immediately initiate new balloting on thetied candlicates until oneis
dected
Fach Candidete for dection shell belowed one Sautinee:
Candidrtes fordection to District Office the District A-16 Convention shell not beallowed in the Polling Room exagpt to cast avote if
they aea Voting Candicite:

BY1AWII

DUTIES

Sedtion 1.
District Governor

Under the genaial supavision of the Intemational Board of Directors, he'she shall iepresent the Assodiztion of hisher District. In
addition, ho'sheshall bethe chief administiative officer of this District and shell have direct supervision over the Vice District Govemor; Region Chaimman,

Zone Chaimman, the Cebinet Seaetary and Cabinet Treasurer ( or Seaetery/ Treasurer) and such other Cabinet membeas as may be provided forin this

Constitution and Byd_aws. His/Her spedific tesporsibilities shell beto:

Further the purposes and objects of this Assodation.

Supavise the organization of new Lions Clubs.

Preside, when present, over Cabingt, Convention and other District meetings. During any period hefsheis uneble to so preside, the presiding officerat any
such mesting shell bethe Viee District Govemoy; but ifthe'sheis not available the District Officer chosan by the attending membas shell
presice

Endeavorto visit each dub at leest once during hishertamm of office

Exerdise such supavision and athority over cabinet officars and District committee ppointess as is providad for in this Constitution.

Submit acument itemized statemient of total District raceipts and expenditues to his/her District convention norannual mesting of hisher District &
Muiltiple District Convention

Ddliver forthwith, & the terminetion of histher term of officg, all District asournts and reaoids to hisher successor in office

Report all known violations of theuse of the Assodation nameand enblem.

Peform such other flndtions and acts & shall berequired of himvher by the ntemetional Board of Directors thiough the District Govemor's manual and
other directives.

Ensuresuitzble achiving of District A-16 records as per District A-16 Policy.

Sextion 2
First Vice District Governor



TheFist Vice District Govemor; subject to the supervision and direction by the District Govemor shall be chief

administative assistant to the District Govemor: His/Her responsibilities shell be:

Further the purposes and objects of this Assodation.

Familiaize himsdfhasdfwith the duties of District Govemor so in the event ofa vacancy in the office of district Govemor he'she will be better preparad to
assumethe duties and responsibilities of sad office

The Vice District Govemor shall act adhaimman ofthe Distric MERL Commttee:

Pafomm such administretive duties as may beassigned by the District Govamor:

Peform such other flndtions and acts & may berequired of himvher by the Intemetional Board of directors thiough the Viee District Govemor's manual
and other diradtives.

Adively patidpetein all czbinet and Counal mieetings and conduct all meetings in the dbsence of the District Govemor:

Paticipetein the prepaation of the District budggt.

Beatively engagad in all matters to be continued during thenext year:

Patiapatein thereview of strengths and weeknesses of the dubs of the District and,

At theraqueest of the District Govemor supervise gppropriate District committess.

Patidpatein counal of govemors micetings as gopropriate:

Sadion 3
Second Vice District Governor
The Second Vice District Govemor subject to the supavision and ditection by the District Govemor shell:

Futtherthe purposes of the Assodation.

Work with other district officats to promote membership growth, new dub organization and membearship retention,
Attend cabinet meetings.

Preside at cabinet mieetings and other mieetings in the absence of the govemor and thefirst vice district govemor:
Monitor the health of dubs by reguilaty reviewing LCl rap and membaship reports; develop

adtion steps to assist dadining dubs in coordination with MERL teams and zonefegion dhais.

Assist in preparation of the budgst and othermatters to be continuad the following year:

Supavise appropriate district committees as tequested by the district govemor:

Accept and comiplete other duties & raquirad by the assodation’s policy oras assigned by the district govemor:
Beoome timiliarwith the responsibilities of the district govemorand fiist vice district govemor:

oA o
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Cabinet Secretary
Underthe supavision and direction of the District Govemor the Cabinet Saarctary shell:

Kegp an anaurete raoord of the procsedings of all meetings of the Cabinet and within seven (7) days affer cach meeting, forward copics of sameto all
membas of the Cabinet, Past Intemational Officas in District A-16 and Lions Intemetionl.

Takeand kesp minutes ofthe District A-16 Convention and firmish copies of same to Lions Intemetional, the District Govemor; Pest Infemeational Officas
inthe District, District Cabinet membas and the saactary of each dub in A-16.

Assist the District Govemorand his Cabinet in conducting the business of District A-16 and perfomm such other duties as are spedified or implied in this
CMmaﬂBy-Iaws oras may beassignad to him fiom timeto time by the District Govemoror Cebinet.

Beoneofthecosignars, sign, as requited, all chaques, notices and doauments issuiad by District A-16.

Kegp anarate minutes of all Cabinet and District meetings and pemmit inspection of same by the District Govemor, Cabinet members and any dub or
anthorized agent of any of them, at any reesonebletime for any proper purpose:

f Upon direction of the District Govamor or the Cabingt, he'sheshall firmish any suchbooksand  ecords as requiested to any auditor
gopointed by the District Govamorundar the supavision and ditection of the District Govamor:

Sedion 5
Cabinet Treasurer
Underthe supavision and direction of the District Govemor the Cabinet Ticasurer shell:

Assist the District Govemorand his Cabinet in conducting the business of District A-16 and parfomm such other duties as are spedfied or implied in this
C()rmuJHmaldBy{aws, oras may beassignad fiom timeto time by the District Govemor or Cabinet.

Beaneofthecosignas, sign, as requited, all chequies, notices and doauments issuad by District A-16.

Present acumrent financial position peperat cach Cabingt meting,

Mekean annual report to the cabinet at its meeting immiadiately pracsding the Annual Convention and such otherreports at such times as the District
Govemoror Cabinet require

Invoiceeach Lions Club in District A-16, in themonth of Septembey; their annual Administrtive Fund Per Capita Assessment & their Resave
Aaoount Per Capita Assessmant

Collect and recept all Per Capita Dus levied herander on membas and dubs in District A-16 and deposit same in such benk as determined by the



District Govanorand to disbuise same by ordarof the District Govemor and the Cabingt.
Keep acurate books and records of accounts and pemmit inspection of same by the District Govemor; Cabinet membts and any cub orauthorized agent
ofthem at any reasongble time forany proper purpose:
Provide complete financial statements together with all supporting books and records of
anounts to the Audit Committee
within 30 days affer the fiscal yearend forthe Annual Year End Audit and,
immediately when requested by the District Govemor or District Cabinet & any time during the year foran Inteim Audit

Saare bond for the faithfill perfomeance of hisher duties in such sum and with such sureties as may be raquired by the District Govemor:

Sedion 6
Region Chairman
(tfthe position is utilized during the District Govemor's tam) The Region Chaiman, subject to the suparvision and direction of

the District Govemoy; shll bethe chiefadministiative officer of hisher Region. Hisher spadificresporsibilities shall be:

Further the purposes and object of this Assocation.

Suparvisetheadtivities of theZone Chaiman in hisher Region and such Distri¢ Committee Chairman as may beassigned to himvherby the District
Govemor:

Play an ativeole in organizing new dubs and in strengfhening week dubs.

Bean ativemember of the Distrit MERL Committee:

Visit regularmeetings of each dub in hiser Region, eitherat therequest of the District Govemor or the spadific request of the individual dub. Heshe shll
1eport findings to the District Govemor, During thet visit heshe shall anange to mieet with the Board of Directors & theend of themeeting,

Endeavorto have every dub in hiser Region operating undera duly adoptad Club Constitution and Byd_aws.

Promote iepresentation et Intemational and District Conventions by at lesst the flill quiota of delegates to which dubs in hisher region are entitled.

Cany out such official isitations as shell be given to hinvher fiom time'to time by the District Govemor:

Paform such additional assignments as shll be given to hinvher fiom time to time by the District Govemor:

Paform such other flndtions and acts & may berequired by himvher by the Intemational Board of Directors thiough he Region Chaimman's manuel and
other diretives.

Intheevent the Region Chaimman forany resson cannot ordoes not, in the judgement of the District Govemor, perfom the duties ofhisheroffice, orin
theevent the office is for any reason vacated, the District Govemor shll appoint a suassssor to save for the unexpired tam

Sedfion 7
Zone Chairman
TheZone Chaiman, subject to the supavision and direction of the District Govemor andlor Region Chainman, shll bethe

chief administrtive officer ofhisher zone:

Hisherresponsibilities shall beto:

Further the purposes and dbjets of this Assodation.

Saveas Chaiman of the District Govemor's Advisoty Commtteein hisherZoneand s such Chainman to call regular meetings of said committee

Makearepott of each District Govemor's Advisory Committeemeeting and send copies within five (5) days thereaffer to Lions Club Intamational and to
the District Govemorand region Chaiman.

Play an ativeole in organizing new dubs and keep informed on theadtivities and well-being of all dubs in hisherZone

Represant each dub in his/her Zone in any problems with District, Muttiple District or Lions Intemetional.

Supavise the progress of District, Muiltiple District and Lions Intemational projects in hisher Zone

Endeavorto have every dub in hisher Zone opaating undera duty adoptad Club Constitution and ByL_aws.

Promotergpresantation at Intemational and District Converttions by at least the flill quota.of delegztes to which dubs in hisher zone entitled.

Visit regular meetings of each dub in hisher zone a least once during histher term of office, repoit his/her findings to the Region Chamman - patiaulady
with respect to weskness he'shemay have discoverad. (Copy to District Govemor).

Paform such other findtions and acts & may berequired by himvher by the Intametional Board of Directors through he Zone Chaimman's manual and
ofher directives.

Intheevent the Zone Chainman forany reason cannot ordoes not, in the judgement ofthe District Govenor, perfom the duties of hisher offiog, orin the
evant the office is forany reason vacatad, the District Govemor shall gppoint a sucaessor to save or the unexpired tem.

Sedion 8
Inumediate Past Distrit Govemor
Undear the supavision and direction of the District Govemor; the Immadiate Past District Govemor shall:



a) Adt & apimary tesoure for the District Govemor:

b) Act & Chairofthe District A-16 Honourary Commttee, convening aminimum of four @) of said committee in the course of the yeat:
c) Act as chaiperson of the District A-16 Convention Committee responsible for:

1. Chairing the District Convention Committee meetings

2. Ensuing thet thet the annual A-16 Convention adheres to the requitements of the District A-16 Corstitution and ByHaws

3. Theprepaation and publishing of the District A-16 Convention Procedures Padkage (Dedk Sef) and thet copies aesant to all District A-16
Officats, Committee Chaimien, District Honowrary Committee members and District Lioness Honourary Commi8ttee membrs.

4, Beresporsible for the District A-16 Fiist Time Convention Attendees Contest forall Lions, Lioness and Leo membxs attending a
converttion for thefirst time:

Beresporsible for the Nominztions and Elections Committee flnctions a the District A-16 Convention.
Act & Chairpason of the District Officer Flect Tiaining Session.

Beoneofthe four @) signing authorities on the District A-16 resave Aaoount.

Ad as Vice Chaipason of the School for Incoming Offioas.

Ensurethet the Viee District Govemor collects all District Tiophies.

LA

Eacth an evary Past District Govemnor; in descending order of sarvioe, shll substitute 0r the Immiadiate Past District Govemor when required.

Intheevent the Immediate Past District Govemor is dlected the District */A” Coundl Chaimman, the District Govemoris requiestad to make the
Peultimeate District Govamor the Vice Chainman of all committees dhaired by the Immediate Past District Govemor:

Section 9
District Governor's Cabinet
The District Govemnor's cabinet shll:

Assist the District Govamor in the pafommance of hisher duties in the fomulation of administrative plans and polidies affcting the welfare of Lionism
within the District.
Rexive, fiom the Region Cheaimman or otherassigned District Cabinet member: Repoits and reoommenditions which concem the dubs and zons.

Sedion 10
District Governor's Advisory Committee

It shel assist the Zone Chaimman in an advisory cpeity, procure recommendetions affdting the walfre of Lionism and the
dubs in theZones, and relay the same thiough the Zone Cheimman to the District Govemor and hisrher Cabinet.

Sedion 11
District Governor's Honourary Committee

It shall act underthe diraction of the District Govemor in the promiotion of harmiony thioughout the District. The Chainmean of
this commttee shall attend mectings of the Cabinet when requested by the District Govemor:

Sedfion 12
Sergeant at Arms
The Sageat & Aims shll:
Maintain order and decorum &t the respactive conventions and mectings and perfom such other duties as are incident to hisherofficeunder the
ROBERTS RULES OF ORDER NEWLY REVISED.
The Sergeant & Amms shall bepropaty identified.

Section 13
Solicitation of Funds

Exagpt when authorized by the Intemeational Board of Directors or its designes, no Lions Club, Lions Club memberorany Lions District
(Single, Sub-or Multiple) or any entity (legal or netural, in corporete or any other fom) orgenized and/or contiolled by any Lions Club, memberor
membas orany Lions District shall soliat finds oraid oranything of meaterial or commeial value in the dhartered territory of any other Lions Club or the
defined boundary of any other District, as the casemayy be, without the consent of such otherdub or District, & the casemay beg PROVIDED, howeve;
thet in the event ofamajor calamity or disaster; a District Cabinet or Mutttiple District Coundl may authorize solicitetion of ilief aid fiom among Clubs
within its respactive District and no Lions Club, Lions Chub membx; Lions District orany other Lions orgenization shall use the membership
dationship forany soliatation promoting private commerdial benefits.



BYJ1AWII

Rules and Procedure

Section 1
District Mecti

Exapt as othawise provided in this Constitution and Bydaws or in the Rules of procedure in any District meeting or Convention, ay
District A-16 Cabinet meeting, Region, Zone or any Group or Committeg; all ofthem shall be detamined by ROBERTS RULES OF ORDER
NEWLY REVISED,

Section 2
District Convention

The Rules of Procedure for the District A-16 Conventtion shall beprovided orin Appendix A, ofthe District A-16 Constitution and By-
Laws.



BY1AWIV

Nomination and Endorsement Intermational
Director and Second Vice President Nominee

Section 1
Subjact to the provisions of the ntemetional Constitution and By-_aws any memberofa Lions Club in the District secking endorsement of
aDistrict Convention as a candickte for the office of Intemational Director or Second Vice President shll:

Ddiver (by mail or in pason) waitten Notice of Intention to sedk such endorsament to the District Govemorand, ifthis District is asubDistrict ofa
Multiple District, to the Mutltiple District Coundl Seaetary/ Tiessurarno less than thirty (30) days prior to the convening dete of the respadtive
Conventtion a which such question of endoisemient is to be voted upon.

Ddiverwith said Notice of Intention evidence of fulfillment of the quelifications forsuch office set fith in the ntemetional Constitution and By aws.

Sedtion 2

Fach Notice of Intention so ddlivered shll be transmtted forthwith by the District Govamor to the Nominting Committee of the respective
Convention, which shell review and pafict the same by obtaining fiom each prospective candiidite any additional evidence of such intention and
qualifications as may benaaessary under the Intemetional Constitution and Bydaws, and shall place in nominetion & therespactive Convention thename
ofeach such eandlickte who hes flifilled said procadial Constitutional raquirements.

Sadion 3
Each such nominee forendoisament shall be entitled to one saconding speach of no more thet thiee (3) minutes duration.

Section 4

Thevote on the question of endorsement shill be by saoret waitten ballot, unless there shall be only one nominee seeking the same, in which
evant avoice votemaly be taken. Thenominee recaiving themajority of the votes cast shall be dedarad endorsad (dected) as the candlidete of the convention
and District. In theevent of atie votg, or filure of onenominee to receive the tequiired majority, on any ballot, belloting shall contineuntil one receives the
taquired majotity of votes cast.
Sedion 5

Cetification of Endoisement by the respactive Convention shall bemade in witing to the Intemetional Office by the District officials
designatad, and in accordance with the requiremients therefor st foith, in the Infemetional Constitution and By aws.
Sedtion 6.

No endorsament of any candiidacy of ay member of a Lions Club in this District shall be valid unless and until the provisions of this Attide
Vhavebeenmet.



BY1AWYV

Fiscal Year

The fiscal yearof Distict A-16 stell be form July 1910 June 30

BYJ1AWVI

Amendments

Sedion 1
Approval of Amendment

These Byd_aws may beamendad onlty a a District A-16 Convention, by resolution reportad by the Commitiee on Constitution and By-
Laws, and adopted by two-thirds (2/3) of the votes cast.

Secfion 2
Proposed Amendments
Proposad Amendments to the Byd_aws shell bein wiiting and in the hands of the District A-16 Chaimman of the Constitution
and Byd_aws Committee for review, no less than ninety (90) - days priorto the Official opening of the District A-16 Convention.
Sedfion 3
Notification of Proposed Amendment

No amendment shall be'so reparted or votad upon unless the same shall have baen flimished, in waiting to each Clubno less then thitty (30)
days prior to the convening of the District A-16 Convention with notice thet the same shall be voted upon a said convention.

Section 4
Effectiveness
Each amendment shll take efféxt a the dose of the Convention a which adopted, unless otherwise spadified in the amendment.

BY1AWVII

Effective Date

This Constitution and Byd aws shll take effext & the dose of the District A-16 Converttion & which the same'is adopted by the affimetive
voteoftwo-thirds (2/3) of the votes cast.

BY1LAWVIII

Lions Clubs Camp Kirk Foundation

The Objacts, Powats and Byd aws of this Foundation shall be desaibed in the Artides of Incorporation.

Any changes to the format of the Artides of Incorporation shall be deemied to be induded and become apat of this sation of the District A-16
Constitution and By aws.

The Foundation shall repott and present a Finandial Statemient at each District A-16 Cabinet Meeting,



APPENDIX A

DISTRICT A-16 CONVENTION

Sedtion 1
Time
TheDistridA—l6Cmvanimslﬂlbehddsmldirnebdmﬁ)e]astwed(thadlaﬂﬂEﬁﬁemﬂl(ISm)dayoﬂWay

Sedion 2
Purpose
The purpose of the District A-16 Conventtion shall be:

To provide for the holding of Region Rallies by the Region Cheairman or other Cebinet member gppointad by the District Govemor:
To dact District Offioats &s raquirad.

Forpresentation of reports to the District membership.

To voteon such itams of business & may beput before the ddegptes.

To considerresotutions brought to the floor of the District A-16 Business Mesting as recommendations to District Cabinet.

So thet all dected District A-16 Offioats can be propety recognized and honoured each year:

To dect Directors of Lions Chubs Camp Kirk Foundstion.

Section 3
Credentials Committee

The Credentials Committee of the District Convention shall be composed ofthe District Govemor; as Chaimnan, the Cabinet Seactary,
Cabinet Tiessurer or Cabinet Seaetary Tressurer and two other norrofficars of the District ppointed by the District Govemor: The Credantial Committee
shdll have the power and parform the duties et forth in ROBERTS RULE OF ORDER NEWLY REVISED.

Sedion 4
District Convention Committee

The District Convertion Commttee shell be chosen by the District Govemor: The Chaimman is usually the Iimmediate Past Govemor: The
District Conventtion Commttee shall be responsible or detemining acoepteble Convention Applications and att for the District A-16 Cabinet in sceing
thet its directives and policies are adherad to, as they partain to the Conventtion.

Sedion 5
Hosting of Convention

Clubs or groups of Clubs wishing to host a District A-16 Convention for the seoond year following, shall ddiverawiitten submission to the
District Convention Commttee, with a copy to the District Govemor: This submission nust be recaived sixty (60) days prior to the opening of the
Convantion in which theentry is to be decided upon. All aceepteble gpplications, as detammined by the District Convention Committee will beplaced on
abellot, to be voted upon & the ament Convertion.

This submission shall bemade on the District A-16 Convention Bid Form found in the Policy Manugl.

Sedion 6
Assignment of Host Club(s)

In the event no acoepteble gpplications are roetved by the District Convention Commttee within eighteen (18) months prior to aforesaid
convention, the District A-16 Cabinet shall make suitable anangements foraClub, or gioup of Clubs to host the aforementioned.

Section 7
Host Club Convention Committee

The Host Chub shall have a Host Club Convertion Commttee: The Host Club Convention Committee will acoept s finel, the decisions
ofthe District A-16 Convention Committee, and they will guarantee in wiiting thet all policies and directives will be complied with in full.



Sedfion 8
Changes in Future Convention Schedule
Changss in fiuture Conventtion Schedulle(s) or Opetation(s) of the District A-16 Convention may be requested for by:

The District Cabirxt.

District A-16 lions Clubs.

The Host Convention Committee:
The District Convention Committee

All requests shall be presented in writing to the District A-16 Corstitution and Byd_aws Committee within sixty (60) days prior to the
District A-16 Convention for considaation for placing on abllot & that Convention.



APPENDIX B

DISTRICT A-16 CONVENTION TERMS OF REFERENCE

Sedtion 1
Name

The Convention shall be known as the "District A-16 Convention”. Other names for the Convention may be usad in conjunction with the
Official Convention Name with the peamission of the District Convention Commttee: (Use of the word "MINI' to desaibe this Convention shall NOT
beaueptzble)

Sedion 2
Convention Registration Forms

Convention registiation forms, providing details of the registiation e, cost of each adtivity (Wamrmup, Breekizsts, Govemor's Banguet, Closing Luncheon,
) togethar with HoteMotd Room Resavation infometion, as approved by the District Convertion Commttee, shll be sertt by the Host Club
Conventtion Commuttee to all Clubs, District Offioats, Past Intemational Officers and District Chairmien in District A-16 no laterthan: 6 months priorto
thebeginning of the Convention

Sedfion 3

Parade (when held)

A)Time

Paade stating time, finish timeand day it is held must confom to the Convention Schedule and beapprovad by the District Convention Committee:
B) Parade Noification

Thedubs in District A-16 shall besant o later then IStJanuyﬂlﬁley&rofﬁleCmvmﬁmwiﬁlﬁleﬁ)ﬂowirghﬁmMM

Cost ofentry and an Entry Form.
Stating time forthe Paade
Classification for Paade Awards.
Detailed map of Paade Route
Length of PaadeRoute:
Appoximatetimeoftav to the Paade Route:

O Parade Entries

Only entries by Lions, Lioness and Leo Clubs of District A-16 shll bedigible to compete for District prizes and trophies.

Commedal entries and individueal entries by Lions, Nord_ions or Lions Clubs outside District A-16 may patticipete only a the disartion of the District
and Host Club Convention Commttees.



Sedtion 4
Responsibilities of Host Club Convention Committee

Parade (when hdd)
The Host Club Convention Commttee shall provide three (3) norHLions, Lioness or Laos & Paade Judges.

No soliatting of finds will beallowed during the Paade:

No giveaway will beallowad without pamission of the District and Host Club Convention Committess.

No consuming of alacholic beverages will beallowed in the Parade, induding the assembly and dispersal points.

Failue to comply with these regulations could result in the disquilification of the entry and the privilege to participete in the next District A-16 Convention
Paade

B) Ovemight Accommodation

The Host Club Convention Commttee shall to provide an adequete number of Hotel or Mot ooms for the delegates attending the Convention.

The District Convention Committae will supply an approximsate number of tooms requiired to accommodite pasons indicated in cbeow.

The Host Club Convention Comimittee shall set aside in the Headquartas Hotel an adequiate numberof oo for the District Officats, District Chaimmen
and any Spedid Guest(s) of the District Cabinet as raquiired.

O Fadlity Requirements
The Host Club Convention Committee shall provide & NO COST to the District A-16 Cabingt, Regions, Zones or Clubs of District

A6
Fadlities for Region Rallies.
A scpateroom foreach region fora Region rally during the Convention.
AManhall fox
The Opening Cetemonies on Satuickay.

The Govemor's Banquet and asuiiteble sodial activity on Satuiday evening,
Voting on District Officer dlections and District business. (the voting to be conducdted in the same building s
the District business session, but in asepate aca)
Thedosing [ndheon and Cearemonies on Sunday affemoon.
An aea for Registration of delegates and adequete staff on Friday evening, Saturday moming, affemoon and Sunday mommng until the dose of voting,

D) Hospitality

The Host Club Convention Commttee shall hold a Friday night get together for the Convention ddegetes & a vty ressongble aost.

The District Convention Committee and the District Cabinet will promotethe dosing of all Hospitality Rooms during the Friday night get
togetherand all Offical Fundtions.

E) Convention Budget
The Host Club Conventtion Committee shall prepare a proposed Convention regjstiation budgst showing all costs involved. This budgst
must begpproved by the District Convention Committee prior to distribution of the Registiztion Form

F) Registration Cost
The Host Club Convention Comimittee shall chage a ressoneble cost for the Convention regjistiation, this will incorporate the provisions of
Sadtion C abowve, to be dadidad jointly with the District Convention Committee prior to distribution of the Registration Form

G)Guests of Host Club
The District Govamor and hisher partner shall be guests of the Host Club Convention Commttee and Host Club().

H) Convention Anangements
The Host Club Convention Commttee shall beresponsible for these anangemernts:

The Govemor’s Banquet and asuiteble sodial adtivity on Saturday evening ofthe Convention.
Supply of suitable and adequate catiring for the Dinner:

Any guests of the Host Club Convention Commttee shall be their responsibility.
Supplying suitzble music during Dinnerat the Govemor's Banquet.



Aranging for piinting of the Convention program and paying forsame.
Providing asound system forthe Govemor's Banquet.

D) Business Meeting Requirements
For the Sunday moming District A-16 Business Meeting the Host Club Convention Committee shall provide:

Adaquate falities for seeting ddegates and condudting themeeting

o

A sound system,
C Courtesy refisshments.
J)Sunday Luncheon

The Host Club Convention Committeemay make atangaments fora andheon in conjundtion with the Closing Caemonies on Sunday.
They shall provide the falities, cataring and sound system.

K) Listof Convention Registrants
The Host Club Conventtion Committee shall keep available et the registiation Areaa list of all Lions registerad, (showing Club, Zone and

hotd)
L) Extra Curricular Acivit
a The Host Convertion Committae may atangg, with the gpproval of the District Convention Commaittee ©r other oms of entertainment

andlorsoliditations for finds.
The Host Club Convention Committee may anange atour or other suiteble entertainment on Satuday affemoon for the spouses at atessonsble aost.

M) Final Convention Finandal Report
The Host Club Convention Committee shell provide the District A-16 czbinet with a detailed finendial repoit pettaining to the Convention &
thefinal Cebinet mesting of the fiscal year:



Sedion 5
Responsibilities of District Convention Committee

Convention Anmangaments
The District Convention Committeeshall beresponsible for:

Head Teblescating et all everts.

Fortheir Spadial Guest(s) at the Head Tl if any, at all evenits.

The Banquet and asuiteble sodial activity agenda, diawn up by the District Committee

No daw tickets shall be'sold during or affer the Govemor's Banquet.

Cost of thetickets to the Banquet and a suiteble sodal activity shell be set affer consultation with the Host Club Convention Committee

Rooms and dll adtivities for the Cabinet Seaetary (Cebinet Seaetary-Tressuer), the District Convention Chaiman, and the Protocol Officer shll be paid
forby District A-16.

B) Convention Draw
The District Convention Committee shall obtain gpproval of the Cabinet foronty one diaw to behdd for the District A-16 Convention.

No other diaw tickets to be officially sold or solicited at the Convention.
Procsads of the Convention diaw to beused by the Host Club Convention Commtteeto help cover their Convention expenses.

Sedion 6
Responsibilities of Flections Committee
The Honowary Committee, acting as the Flections Committeg; shall bein dharge of voting;

Voting privileges shall be grantied only to Cettified Delegates.

Cettified Delegztes and the Clubs they represent must comply with the requitements of Lions Clubs Intemetional, Muiltiple District A and District A-16
to bein good stending,

Resutts of voting will be amnounced in the Closing Caremonies. In the event of a tie on any bellot the Committee shall immediately initiete belloting on
thetiad candlicites until oneis elected.

All patidparts in the counting of votes shall be sworm to saaecy.



Sedion 7
Summary of the District A-16 Convention:

Tm&nvaﬁmeelﬂdmﬂﬁmbawmﬁemmofMadmﬂﬁeﬁﬁmﬂlﬂS%ofMay

Thedatehll beset orgpproved by the District A-16 Cabinet.

Thee shall be adaquete registiation time provided for Friday, Saturday and Sunday.

Thereshall beaHost Club wam-up gt togetheron Friday night.

Thaemay beaPaadeon Saturday moming,

Thereshall bean Opaning Caremony hdd Satuuday affamoon.

Region Rallies shall behdd affer the Opening Caemonics.

Spouses entartanment, ifhdd shall beaffer the Opening Ceramonies.

Thereshall be Govemor's Banquet and asuitable socal activity Saturday evening,

Voting for District Officas and on District, Region and Zone mattars will teke place on Sunday moming & a time to be determined by the District
Convention Committee

ADistrict A-16 Business Mating will behdd Sunday moming,

The Luncheon, ifhdd, and Closing Caremonies will takeplaceat 12.00 pm. or later Sunday.

A Sunday moming Intadenominational Church Service is recommended.

The District A-16 Constitution and By4_aw Committee Chainman shall attend each Region Rally to inform those presant of the voting to take place
Sunday moming to dedide on proposed dhangs to District A-16 Constitution and Byd_aws.



APPENDIX C

MISCELLANEOUS RECOMMENDATIONS

Secdtion 1
Candidate Nights

No dub will atempt to represent a Zone, Regjon or District hosting an all Candidites Night. Any and all Candidate Nights will be Club
evants only.

Section 2
Club Charter Anniversaries' Promotions
Clubs Chater Annivesary Nights inDiﬂlicIA—l6aetobemxotedvdddymﬁnﬁﬂl(SﬂSAmﬁmyaﬂmﬂﬁpksﬁﬂmfmly
Sedfion 3
Adbvice to New Officers
The Honowary Committee shall meet the incoming District Officats to infomm them of thair responsibilities and proper procadues etc. within
fificen (15) days of the dosing of the District A-16 Converttion.
Sedfion 4
Caucus Meetings
District A-16 may hold aCaucus mieting a all Muiltiple A District Conventions.

Sedion 5
Campaigning for District Office

Nomingtion fomms must be filad with the spaafied officers prior to the commencement of histher campeign for district office

Campaigning or dection by a candickte for District Govemor; First Vice District Govemor; Second Vice District Govemor, Region or Zone
Chair shall not commence before acagptance of nominetion pepass by the designated Nominating Committee:

Campaigning by present District Officars may teke place a the time of their Official Visits a the disaetion of the Host Club.

Campeigning & otherevertsis &t the isaetion of the Host Club.



EXHIBIT A

RULES OF PROCEDURE

SPECIALMEETING TO RECOMMEND A LION
FOR APPOINMENT AS DISTRICT A-16 GOVERNOR

Rulel. Intheevent avacancy aises in the office of District A-16 Govemnoy; it shall bethe duty of the Immediate Past District A-16 Govemor; orifnot
available, themost recent Past District A-16 Govemor who is availzble, upon notification fiom the Intemational Office, to convene ameeting ofthe District
A-16 Offiats, being the Govemor, Immediate Past District Govemor, Vice District Govenor; the Region Chairmen, Zone Chaimmen and the Seaetary
and the Tressurer or Seaetary/ Tiessurer and all Past Infemational Presidents, Past Intemational Diractors and Past District Govemors who aremembaers in
good standing of a chartered Lions Club in District A-16 for the purpose of recommending a Lion for gopointmernt by the Infemetional Board of
Diretors.

Rule2  Wiitten invitations to this meeting shall be'sent 2 soon as possible so thet themeeting is hdd within the required fifieen (15) days of reosipt of
notification. The Immediate Past District A-16 Govemor, as themeeting's Chaimman, shall have the authority to sdlect themeeting site, deteand time:
However, he'she shall use hiher best effots to sdlact a cantrelly located meeting venue, and aschedule themeeting at a convenient deteand time within the
reqied filoen (15) days.

Rule3.  TheChaiman shall maintain a writien attendenceoster:
Rule4.  Each Lionwhois entitled to attend the meeting may make onenomination of hisher choice fiom the floor:

Rule5.  Eachsuch nomineeshall beentitled to one saconding speach, only, on hisher behatfofnot more then thiee (3) minutes in duration, and may
speak pasonally for five (5) additional minutes. When each nominee hes had an opportunity to present hisherremarks, the Chaimnan shall dedae the
nominations dosed. No additional nominations shall be acoepted affer the dose of nomiretions.

Rule6.  Voiing,

Voting will ooour immediately affer the dose of nominations.

Voting will beby awitten bellot unless amajority of themembas attending themeeting seect anothervoting method.

Themembershall indicte hisher vote by writing the name of hisher choice on the ballot. Aty ballot containing votes formore than one nominee shall
bedadard invalid.

A simplemgjority vote shall be necessary to racommend amember for gppointment & District A-16 Govemor: In the event any one candidate shall £iil to
recaive the raquired number of votes to be sdlected, additional belloting shll take placeas outlined in Rule 6 until such time'as one candiidkte seauires
asimplemgority vote

Rule7.  Atthecondusion of themeting, but in no event more then seven (7) days affer the condusion of the meeting; the Chaimman will forwad a
‘wiitten repoit of the voting results to the Infemational Office togsther with evidence of invitetions sent and attendance et themeeting,

Rule8  Thentemational Boad of Directors, pursuant to Autide VI, Section %@)d) of the Intemetional Constitution shall considk; but is not bound
by, any recommendiation resotviad at the special meting, The Intemational Board of Directors resarves thetight to gppoint the rasommendee orany dub
memberas District A-16 Govemor or the ilemainder of the) tam.



